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;1 Under Becretary of ithe Alr Forve
: HRO Satellite Operations Office

i Memcrandum for Deputy Director (Mesearch), CIA, from
Under Becretery of the Alyr Furce, dated 15 June 1962,
Subject as abow:| | 25X1

1. I am in complets mgreement with your coucept as expyressed in your
15 June memorandum for bholding Final control of satsllite mission planning
and the mmtching of intelligence collecticn requirements and satellite
collection capsbilities in Washington. Becsuse of the high nationel im-
portance, the ssusitivity of these sctivities, and the need Tor repid snd
pracise respouse to the interests of the highest goveromental levels, I
believe such comtrol can be usefully centralized in & single location in
the Pentagon although isformmtion centers might be desirable in Langley
as well. I slse concur with your views that the present CORDHA type eetup
is desivable and that we should avoid the duplication of the existing com-

puterized sstup with similer facilities in Wesbhington. ¥ith
the move sivanced sy# pernitting specific on-crbit tmrget selectlon,
this may, however, necessitate gresier cmtml| 25X1

2. In order to preserve and insare the countinued cooperation and
coordination betweean DOD snd CIA im thase matiers, and to best utilize
our avallable assets, 1t is dafinitely in order, ss you suggest, to sialf
the satellite operations center with ceresr perscnnel from both the Alir
Force end CIA, end, for some programs, Army or Navy persounnel may be de-
glrsble and necessary.

3. I have but two chaervations with regard to ismplementatlion of the
gatellite operstions center:

e. So far as I am svare the operationel contrel function of the
prograng directed Ly Ceneral Greer snd of the COROKA-MURAL program is
baing performesd vell. Therefare, I would qguestion the nsed for great
urgency im sny transference, physicel or orgsalzaticnal, in the present
arrangesents for these programs. I should prefer 1o make such changes
at more leisure with stiendant greater confidence that no procedural
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wishap woeuld ocour during such chenge. This does not mean, however,
thet joint plaaning must not de undertaken expeditiously to prepaxe
for cperational control of programs scheduled for initial operation
in fortheoming menths.

b. BSecond, although you suggest the CORONA-MIBAL operational
piamming team as & uucleus, I would welcome sugsentation from per-
sonnel of Genersl Greer's staff who are concerned with such woblens,
particulerly those individuals responsible for paylosd operational
planning. Vhihagmﬂdulcfmimdmmmmtm
CORONA. progrsm cperstions, I would be gremtly surprised if signifi-
cant contributions could not be obtained from yrograms under Ceneral
Grear's direction despite their relastive cperstiomal youth. In ad-

wumymammxemmmammmwm
CORONA schedule. When the planning, facilities, and training are
completed the necessary personnsi could be transferrved to the perma-
nent NBO center.

4. We have found that a senior officer and deputy combinetion is
essential to smintain the necessary 2i-hour control of operations during
satellite missions. Therefcre, I would suggest that beginning at onte an
AMr Foree senior operations officer de desigmated to perticipate initially
ss an observer, but quite soon &s a participast in ths real time operational
decisions nseded for the CORCNA-MURAL missions. This logieally could precede
aa&mefwauniwmrwdﬁmarﬂism&r CIA carser official
serving as alternates in operaticnal decision-meking for satellite reeon-
naissance missions within the HRO operations center.

5. In conclusion, it must be upderstood and sgreed that operstional
control of satellite recomnsissance by this meacs should be confined to
sateliite programs and pot expanded in the future to include certaln cother
activities. I believe that the operational control center for such air-
craft programs as TACKLE, etc., should be meintained in the Langley head-
guarters.

Signed Herbert Scoville, JFm

EREBRRT SC0OVILIE, JR.
puty Dirscter
Research)

(o vnBnes T03)

JAFES F. CUBNINUIOUTy wFer—
Deputy Assistent Director
gpecial Activities)
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